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22 August 1969

INSTRUCTIONS FOR VALIDATING .
LANGUAGE PROFICIENCY CLAIMS

1. 1In order to update the records of the Agency's language
assets, the attached card is belng circulated to all individuals
who have claimed proficiency in a foreign language and have not
been tested to substantiate their claim. A memorandum from the
Executive Director, dated 7 March 1969, requires that all untested
lggguage claims be tested or scheduled for testing by 15 September
1969.

2. Our records indicate that you have claimed reading and/or
speaking competence in the language(s) shown on the card. The num-
ber in the CCDE column indicates the level of proficiency you have
claimed: 1 -"Slight, 2 - Elementary, 3 - Intermediate, 4 - High,

5 « Native.

3. Please validate this information by placing a checkmark W)
in the appropriate column indicating which of three (3) options you
wish to pursue:

OPTION 1: Will Test - A check in this column indicates
your desire to validate your language profi-
ciency claim. If this column is checked,
your component Training Officer will schedule
a test for you with the OTR Language School,
ami the resultant proficiency rating will be
entered in the Language Qualifications
Register.

OPTION 2: Disclaim - A check in this column indicates
—~——— ,
that you do not wish to have your language
claim validated. If this column is checked,
you will not be tested and your name will
not appear in the Language Qualifications
Register. While record of your claim will be
retained in the computer, it will not be
reported unless specifically requested.

S-E-C-R-E-T

Approved For Release 2000/08/04 : CIA-RDP78-06215A000300040004-8

AT Ts e

R S

B
TR



_Approved For Release 2000/08/04 : CIA-RDP78-06215A000300040004-8

S-E-C-R-E-T

OPTICN 3: Delete - This option is provided as a means
by which personnel may remove erroneous
entries from the record entirely. If the
'Delete' column is marked, the language
claim will be purged from the computer record
-and considered to have never existed.

L. Some cards contain the notation Not Applicable for skills in
a glven language. This indicates that our information regarding cer-
tain of your language skills 1is up-to-date (e.g. a valid test score is
on record, a "disclaim" has already been recorded, etc.), and no entry
is required by you. Note: The purpose of this card is only to clear
the record of untested cldims. Language proficiencies which you have
previously validated or disclaimed do not appear on the card.

5. With increasing emphasis on language qualifications, the
importance of validating your language proficiency claims cannot be
overemphasized. HR 18-3, Lenguage Development Program, indicates that
future personnel assignments may be based in part on language proficiency
and that such assignments will be made on the basis of tested language

“ claims only. The regulation states: -

(A) Any employee occupying a Specific Language
Position must have a tested proficiency in
the required language at the required level,
and

(B) Any new assigree to a General Language Position
must have a tested proficiency in a language
and at a level which fills one of the unit's
general langusge needs if any of those needs
is unfillegd.

6. Any questions concerning this card should be directed to your i
Training Officer. Return the completed card, signed and dated; to your
Training Officer as soon as possible, and no later than 12 September

1969.

T~
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LANGUAGE PROFICIENCY INVENTORY CARD

MPL#: ORG: SD: DOB: HQ:
----- Reading----- -----Speaking-----
Computer Will Will
Code Language Code Test Disclaim Code Test Disclaim Delete
)y )y () )y )y ) ()
¢y )y ) ()Y )y ) ()
As of 31 July 1969 Sign here:
Date here:
SECRET
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22 August 1965

SUESICT ¢ PBriefing Sheet for Training Officers regarding
Teating of Untested Language Proficiency Claims

REFERENCE:  Memorandum from the Executive Director Comptroller _
Dated: 7 March 1969 Subjact: Lenguage Development Progran

1. In order to meet the Agency requirement that untested language
profteisncy claing be tested (or acheduled for testing) by
1% Septamber 19569, 1t is necessary that action on these claims be taken
within ths next {ew weeks. By now you should have received 5 x 8 cards
fer aach of the people in your component whose langusge claims must be
dfspossd of In one way or ancther; one curd for distribution, and the
durlicate for your use as s control mechanism,

2. It is your resronsidility to insure that all signed cards ars
raturned Lo the 0ffics of Parscnnel, thet tests are scheduled for person~
ral vhe wish to have their claims validated, and that individuals whe
are gchadiied for tests ectually take them. Signed cards should therefors
ta tack In your office no later than 12 Ssptember.

3. There sre 3 optiocns open to personnel who receive these cards.
aAn employee may choose tot

(1) Yalidate the claim. If the "will test" column is marked,
tha claimed langusgs skill will be tested and the proficiency
rating entered in the Langusge Qualifications Register. As

of 1 Jamuary 1970, only tested language claims will appeer in
thase reglsters. ,

(2' Disclaim any or all skills in the langusge listed. If ‘he
"disclaim" column is marked, the claimed language proficiency
wiil no longer appear in active language qualifications records,
The fact that the individual once cleimed proficiency in the
lsnzuage will be retained in the computer record, but will not
be reported uniess specifically requested. —(Langucge 25X1A
Dsvelopment Program Regulation) stipulates that assignments
to lsngusge-designated positions be made on the basls of tgsted
claime only. ,

. GROUP 1
Excluded trom awtomatic
townerading and
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(3) Delete the claim from the language record entirely.
This option is provided as a msans by which personnel
may remove erronecus eniries from the record entirely.
If the "delete" column is marked, the language claim
will be purged from the computer record and considered
to have never existed.

4. Claims which are not verified by testing will be considered to
bes "disclaims® and dropped from the active record. Parsomnel should be
edvised that fallure to kesp a scheduled testing dste will be regarded
es & "disclaim" of the claimed languags skills.

5. It is stardard policy for the Office of Training to forward the
results of all tests to the Training Officer involved. Receipt of these -
results will be your notification that a scheduled test wes indeed given.
If an individual fails tc appear for a scheduled test, you will be sdvised

ty chief/Svecial Training and Testing Branch/LS/OTR.

6. Because the proficiency testing capability of the Language School
is 1imited, 1t may be necessary to spread the scheduling of the large mmber
of anticipated tests ocut over 2 or 3 months. Neverthsless, it is important
that all tests bte pcheduled, if not actually administered, by
6 September 1960. Please respect this deadline.

7. Procedure:

a. Distribute the cards to the individuals involved as
soon as possible and keep the duplicate cards as a checke
list. Cards for personnel who are no longer in your
component should be forwarded to the individual's new
place of essigmrent. For personnel who are overseas send
both cards to Chief, Central Processing Branch, Room 1D70,

b. Send cards on which all language skills have been

or gdeletad directly to Chief, Office of
Personnel, Control Division, Qualifications Analysis
Branch, (C/OP/CD/QAB), 301 Masgasine Bldg., and send the
duplicate card from your check-list to the Exancutive
Secretary of the Language Development Committes, 2107
Arlington Towers,

c. Contact the Language Testing Section of the OTR
Language School, {X3271), to schedule proficiency tests
for each individual who indicates on the returned card
that he wishes to have any of his claimed language skills
tested. In emsch case, try tc set the language test for
the eprliest date available. Netify the individusl con-
cerned regarding date, time &nd place of the teet.
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d. Individuales vhoee cards are left over 'n the
check-1ist stack after 12 Sentember, must s contacted
to insure that they received the card in tlks mails.

It is necessary that you receive and send firvard a
resnonse from gyeryong concerned.

e. Remort to— Executive Secretary,
Lanpuape Develorment Committee, (X3239), by
15 Sentember, regarding nersonnel vho have ntt been

accounted Tor and address any questions you aay have
rerarding this nroprem to hinm.

For the language Develomment Comuittee

25X1A

Chief, Language Schoo’.
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18 November 1969

MEMORANDUM FOR: DDS
FROM: DDTR

SUBJECT: Language Proficiency Inventory Card Program

1. On 29 fugust 1969, as part of a project by the Office of
Training and the Language Development Committee to verify language
proficiency claims, a specially developed Language Proficiency
Inventory Card was sent through component training officers to

individuals whose names were listed in the Language

25X9 Qualifications Register (LQR) as having untested, claimed proficiency
in a foreign language. The cards were to be completed, signed, and
returned to OTR through the training officers. By arrangement with
the Office of Personrnel, || GG c::d: rerresenting
language claims of individuals now overseas were forwarded to the
Central Processing Branch to ensure that as the individuals returned
from overseas, they would receive and complete a card. All completed
cards have been sent to Qualifications Analysis Branch where the
information will be entered in the Agency Language Qualification
Register.

25X9

2. An intermediate progress report on the program was sent
to Col. White on 26 September 1969 by me. In addition, the Directorates
reported individually to Col. White. I thought you might be interested
in an updated report since we recently achieved over 93% return on
the language cards. The attached counts give a breakdown by
component. Over 500 employees have been scheduled for testing.
There has been a significant number of disclaims; the precise figure
will be reflected in the LQR machine run of 31 December 1969,

3. A1l of the above means that our inventory program has been
a success. Over 93% of the untested claims inveolving people avallable
in the U. S. have been resolved. Of the totalﬁunresolved 25X9
claims (domestic and foreign), two-thirds (66%) are now either
disclaimed, tested, or scheduled for testing. As employees return
from overseas their claims will also be resolved. We have come a
long way toward the goal set by Col. White of determining an
"gecurate count of the tested capability in each language." With
the next LQR print-out in December we will have the accurate count
and will be closer to reporting only tested language skills as an
Agency asset. With these hard figures in hand the Directorates and
OTR will be better able to develop an effective language program,

oy
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18 November 1969

STATUS OF LANGUAGE TESTING CARDS

Recvd.

Retrnd.

25X9

Director
0/DCE
OPPB
GENC
IG
NIPE
CSEC
ONE

- OLC

Support
0/DDS”
MED
COMMO

|
LOG
PERS
SEC
OTR
FIN
S5S
CTP

25X1A

Plans
0/DDT
CI
FI
OPSER
CA
TS
AF

I
EUR
h
NE

SB
WH
MES

1) This figure reflects 16 returnees from overseas

by CPB.
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25X9

Recvd, Retrnd. Balance Percent

Intelligence
0/DDI
0BGI
0CI -
CRS
DCS

STATSPEC s
OER
NPIC
IRS
IA
OSR

Science & Tech.
0/DDS&T
"OEL
ORD
0SA
0sI
0CS
MSAC
08P

TOTALS

Approved For Release 2000/08/04 : C|A-R@E78f9ﬁ315A000300040004-8
Kebaliiclf




L% : FEET L . .
i L, Pl §
Approved For Release 200'0/08/04 CIA-RDP78-06215A000300040004-8 DTR- 3037 M;
M

ER 67-/asy
7 MAR 1969

MEMORANDUM FOR: Deputy Director for Intelligence
' . Deputy Director for Plans
- Deputy Director for Support
Deputy Director for Science and Technology

SUBJECT : Language Development Program

1. It is obvious from the chart attached that the language requirements
set by the principal language using Directorates in August 66 will not be met
by the deadline of 1 January 1971. The success of the Language Development
Program (LDP) depends on the establishment of realistic position requirements ,f
. an accurate count of the tested capability in each language and a plan for train-
ing that diminishes the difference between position requirements and tested
capability. Without a systematic appraisal of these factors, on at least an
annual basis, it is impossible to know if sufficient progress is being made in
this vital area of Agency operations. Within the framework of present regula-
tions and the functioning of the Language Development Committee (LDC),
there is structured a system of reports, which if conscientiously submitted,
are sufficient to provide each Deputy Director with a knowledge of the status of
language development in the Directorate. Important to the success of this
mechanism is the continued assignment to the LDC of representatives who can
speak for you and monitor the annual submission of position and training
requirements. These two submissions, along with the roster of tested capabil-
ities, provided jointly by the Offices of Training and Personnel are the very
backbone of the LDP.

2. The chart shows ten key languages. The first column represents
language positions for which a prescribed level of skill is essential. The level
of skill is matched against known staff capabilities (column 2) leading to the
computation of language proficiencies (column 3) that must be met by 1971 when
the Agency's new Foreign Language Program is to be fully implemented. A
factor of three was used to compute the originally submitted requirements
since it is the Language Development Committee's view that to kecp one
position filled with a language-qualified officer there must be three candidates.
Oral proficiencies are the bases for the Clandestine Service and Support Services
determinations; reading skills, for the Intelligence Directorate.

EX\:

i and "3"\;““’
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Statistically interpreted, the sampling shows the Agency with no
significant surplus of language skills except at the Flementary level of French.
At the same time it is in French that we are doing the most training. Shortages
exist throughout at the tested Intermediate and High levels. There is a defi-
ciency in usable Russian, a fact made more serious by the association of this
capability with older employees of OSS and post war background -~ whose
retirement from the Agency becomes imminent. Requirements for Thali,
Indonesian and Arabic appear unrealistically low.

3. Essential to the system is a reliable statistical base. Iam not certain
that these figures of language proficiencies are accurate; but we must use this
base, or a corrected one, for planning. Analysis of the number of require-
ments for High fluency causes me to wonder if this category of requirements
represents a realistic appraisal of the proficiency needed to do the job. The
speaking goal of Agency training should be Intermediate proficiency; this
"professional’ level is sufficient for most of our purposes. (See attached
description of language levels) High is a level very close to Native and is a
proficiency which the Agency needs but in numbers related realistically to
requirements. I raise this question because a serious reassessment of position
requirements should be made at this time and I am aware that these have been
called for and will be forthcoming from the Directorates by 1 May 1969, and
hereafter be submitted on 15 January.

4. No language training program can succeed without full cooperation of
the Directorates. To this end, the Directorates should assign more people to
full-time training and should avoid pulling people out before they have achieved
the goals set for them. Only long-range planning can assure steady enrollment
and uninterrupted stay in training to achieve the goals set for 1971. In addition,
the use of the favorable overseas environment for language training must be
maximized, while we increase our efforts to recruit employees with at least an
Elementary proficiency in a language. When we consider that it takes about two
years of full-time language study in the "hard” languages to achieve Intermediate
level, the significance of hiring new employees with language competence and of

using the overseas environment for its furtherance or acquisition assume
important dimensions.

5. Iam informed that the Language School can test the approximate
2, 500 untested claimed proficiencies within a six-month period. However, in
order to assure that the important bulk of these claims, those above Slight be
processed, those claiming only Slight may be delayed until after 15 September
1969 by which time each Directorate will report to my office on the status of
its untested proficiency claims.

2 |
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6. With the mtent of more closely coordinating the Language Program,
the Directorates will submit to this office on 15 January an annual report
which is to be a summary of position requirements as opposed to tested
capablllgz In addition the report should include a graphic illustration of the
training accomplishments of the year as opposed to the training requirements
; submitted. The format for this report may follow that of the attached or be
ag—reed upon with the LDC. The Chairman of the LDC will combine the
pertinent data from the Directorates' Summaries with other required
reporting by 1 February into an annual report for the Director.

7. lam aware of various special efforts made to improve our language

capability and while they are certainly laudatory, the figures of the chart
tell me we must do more.

/)

GMED

L. K. White
Executive Director~Comptroller

Atts
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- FATIVE - Bilingual Proficiency

5. The cardidate must be able to use the language in a manner equivalent
to that of a well-informed mative speaker. He will speak fluently amd
accurately in 211 practical ard social situations, and freely and idio-
matically in all special fields with which he is familiar. His speech on
all levels will be fully accepted by well-informed mative spesakers in all

of its features, ineluding breadth of vocabulary and expression, collo-
quialisms, and pertinent cultural references. He will be able to comprehend
all non-technical conversations, and technical discourse in his field,
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